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Successful people don't achieve extraordinary results because they work
harder.

They achieve extraordinary results because they build systems.

A system removes guesswork.

A system reduces decision fatigue.

A system increases consistency.

A system multiplies your time and results.

Instead of asking,

"What should I do today?"

A system answers,

"This is what I do every time."

W h y Sys t e m s  M at t e r



Step 1 — Identify the Desired Result

Everything begins with the result you want to produce consistently.
Ask yourself:

"What result do I want this system to produce?"

Examples
More Leads
More Sales
Faster Cash Collection
Better Customer Retention
Weekly Content
Better Meetings
Stronger Prayer Life
Healthier Body

Remember:

Every system exists to produce a specif ic result.

T h e  Sys t e m  B u i l de r For m u l a

Desired Result → Named System → Repeatable Process → Consistent
Execution → Continuous Multiplication

Every system exists to produce a specif ic result.

T h e  F i v e- S t e p Sys t e m  B u i l de r



Desired Result System Name

Leads Lead Generation System

Sales Sales Conversion System

Cash Collection Cash Collection System

Customer Retention Customer Retention System

Weekly Content Content Creation System

Better Meetings Weekly Leadership Meeting System

Stronger Prayer Life Daily Prayer System

Healthy Body Health Investment System

Step 2 — Name the System

Give your system a clear name based on the desired result.

Formula

Desired Result + System

A clear name makes the system easy to remember...

Easy to teach...

Easy to improve...

Easy to multiply.



Step 3 — List the Repeatable Process

Document the steps that consistently produce the desired result.

Example:

Lead Generation System

1. Identify target prospects.
2. Research each prospect.
3. Send an introduction email.
4. Make a follow-up call.
5. Schedule a discovery meeting.
6. Update your CRM.

Don't strive for perfection.

Document your current best process.

You can improve it every week.



Step 4 — Assign Ownership & Frequency

System Owner

Who is responsible?

☐ Me
☐ Team Member
☐ AI Assistant
☐ Software
☐ Shared Responsibility

Frequency

How often should the system run?

☐ Daily
☐ Weekly
☐ Monthly
☐ Quarterly
☐ Yearly

A system only creates value when it is consistently repeated.



Did the system produce the desired result?

_________________________________________________________________________

What worked well?

_________________________________________________________________________

What can be improved?

_________________________________________________________________________

What one improvement will I implement next cycle?

_________________________________________________________________________

Remember:

Every completed cycle makes the system more valuable.

Small improvements...

Repeated consistently...

Create extraordinary multiplication.

Step 5 — Multiply the System

The goal isn't simply to build a system.

The goal is to continuously improve it.

At the end of each cycle, ask yourself:



Step Action

1 ___________________________________________________________

2 ___________________________________________________________

3 ___________________________________________________________

4 ___________________________________________________________

5 ___________________________________________________________

6 ___________________________________________________________

7 ___________________________________________________________

8 ___________________________________________________________

Desired Result

_________________________________________________________________________

System Name

_________________________________________________________________________

Repeatable Process

You r Sys t e m  B u i l de r B lu e pr i n t



System Owner

_________________________________________________________________________

_________________________________________________________________________

Frequency

☐ Daily
☐ Weekly
☐ Monthly
☐ Quarterly
☐ Yearly

_________________________________________________________________________

Resources Required

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

Automation Opportunities

What can be delegated?

_________________________________________________________________________

What can be automated?

_________________________________________________________________________

_________________________________________________________________________



Every repeated activity deserves a system.

Every system reduces decisions.

Every reduced decision saves time.

Every saved minute becomes another opportunity for multiplication.

T h e  T i m e  I nv e s t or P r i nc i pl e

T h e  T i m e  I nv e s t or S uc c e s s  E quat ion
Better Systems × Consistent Execution = Multiplied Time

Build the system.

Use the system.

Improve the system.

Repeat.



R e m e m be r
Systems multiply what effort alone cannot.

Time Management Adds.

AB OU T B E N S ON  AG B OR T O G O
Benson Agbortogo is the creator of The Currency of Time f ramework, which helps
Kingdom Entrepreneurs multiply prof it through better time investment, consistent
execution, and measurable systems.

His mission is to help entrepreneurs:

grow more prof it in fewer hours
build predictable results,
and increase Kingdom impact through

      wise time investment.

Bens o nBens o n
AG B OR T O G O

T i m e  I nv e s t m e n t
Mu lt i pl i e s .


	Daily_2: Off
	Weekly_2: Off
	Monthly_2: Off
	Quarterly_2: Off
	Yearly_2: Off
	Text1: 
	Text2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Text10: 
	Text11: 
	Text12: 
	Text13: 
	Text14: 
	Text15: 
	Text16: 
	Text17: 
	Text18: 
	Text19: 
	Text20: 
	Text21: 
	Check Box1: Off
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Text22: 
	Text23: 


